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Today’s Agenda
q Intros
q Funding Streams
q Fiscal Transparency
q Enrollment | Enrollment | Enrollment
q Revenue & Expenses
q Questions & Answers



Provost and Financial Leadership
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• Dr. Debbie Storrs
• First Gen college grad
• 2nd ranking UNCG leader.  In 

charge when the Chancellor is 
travelling

• Responsible for entire Academic 
Enterprise, Research, Student Life

• PhD in Sociology, University of 
Oregon

• Interim Provost at University of 
North Dakota

• Dean of Arts and Sciences at 
University of North Dakota

• University of Idaho

• Paul Forte
• CPA, CFO at App State, 

UNCW, URI, RIC, Telecom 
industry

• Dr. Ghazala Bibi
• DBA, University Controller, 

Financial Reporting, 
UNCG alum

• Michele Laudenbacher
• Budget Director and Head 

of Financial Planning, 
longtime UNCG 
employee, worked in 
Academic Affairs



Bob Shea
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• Professional
• UNCG CFO  (May 20-present)

• Elon CFO     (Feb 17- May 20)

• NACUBO Senior Fellow (Feb 

13-Feb 17) 
• Rhode Island CFO (Jun 07- Feb 

13)

• System and Community 
College

• US Navy (82-07)

• Retired Captain
• Faculty at US Naval War 

College (Department Chair 04-07)

• William & Mary MBA and Naval War College MA 
in Strategic Planning

• Personal
• Originally from Boston
• First Gen college grad

• Higher ed changed the 
trajectory of my life

• Married for 38 years  
• 2 sons
• 2 daughters in law both 

from CA!!
• 2 granddaughters
• 15 moves, 10 states



Funding Streams

State Appropriation*

Tuition and Fees* 
Student Financial Aid*

Sales & Services (Aux)* 
Grants and Contracts
Endowment/Investment/An
nual Fundraising spending
Federal and State Stimulus
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Fiscal Transparency
• Macro/Industry

• SHEEO
• Annual Report

• Ratings Agencies
• Moody’s
• Standard and Poor’s
• Most Recent UNCG Report 

Posted Shortly

• collegeresults.org

• Micro/UNCG
• University Financial 

Statements
• Fiscal Profile
• System Debt Profile
• Provost/CFO 

Presentations
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https://shef.sheeo.org/
https://shef.sheeo.org/wp-content/uploads/2021/05/SHEEO_SHEF_FY20_Report.pdf
http://www.collegeresults.org/
https://ngwpfsv.wpengine.com/financial-reports/
https://ngwpfsv.wpengine.com/financial-reports/
https://ngwpfsv.wpengine.com/financial-reports/
https://www.northcarolina.edu/wp-content/uploads/reports-and-documents/finance-documents/debt-capacity/final_report-on-fy-2022-unc-system-debt-capacity-study.pdf


Public Higher Education Funding

• Pretty Simple Formula 
• # of Students X Tuition Price = Tuition Revenue
• # of Students X Fee Price      = Fee Revenue
• # of Students X Meal Plan Price = Revenue from 

Food Service
• # of Students X Room Rate = Revenue from Housing
• # of Students X Parking Rate = Revenue from Parking
• State Subsidy based on SCH = State Appropriation
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Enrollment-Enrollment-Enrollment
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UNC System Budget
$2.4B State Appropriations



Operating Expenses
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Higher Ed Budgeting
• What is shared 

governance?
• Students
• BoG/State Government
• BoT
• Chancellor
• Provost/CFO
• Chancellor’s Council
• Faculty Senate/Faculty
• Staff Senate/Staff
• Alumni
• Community

• Facts/Feelings
• Resources are finite
• Decision rights

• Who gets to decide
• Always tension around 

resource allocation
• Higher Ed is undergoing 

radical change as an 
industry

• What’s driving that 
change?
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Enrollment 2017 2018 2019 2020 2021 2022 2022 over 2017 
Change

Headcount (Fall) 19,922 20,106 20,196 19,764 19,038 17,978 -9.76%

FTE (Fall) 18,153 18,303 18,249 17,811 17,025 16,070 -11.47%

SCH’s (Academic Year) 475,892 485,680 510,607 512,938 494,985 456,276 **

Note: Data from Institutional Research and UNC System Office.

Changes in Enrollment



Headcount & Credit Hour Trends
Career Fall 

2018
Fall 
2019

Fall 
2020

Fall 
2021

Fall 
2022

Fall 
2023

Fall 2024
(Projection)

Fall 2025
(Projection)

GRAD Headcount 3,465 3,615 3,769 3,860 3,780 3,587

UG Headcount 16,641 16,581 15,995 15,178 14,198 14,156

Total Headcount 20,106 20,196 19,764 19,038 17,978 17,743 17,450 17,396

Total Credit Hours 250,365 248,781 241,625 229,525 215,565 214,736



Source: October 19, 2023: North Carolina BOG Committee on Budget and Finance

One-Time Stop-Gap 
Measure

chrome-extension://oemmndcbldboiebfhttps:/www.northcarolina.edu/apps/bog/doc.php?id=67602&code=bog


Source: October 19, 2023: North Carolina BOG Committee on Budget and Finance

chrome-extension://oemmndcbldboiebfhttps:/www.northcarolina.edu/apps/bog/doc.php?id=67602&code=bog


Total Costs 2017 2018 2019 2020 2021 2022 2022 over 
2017 

Change
Instruction ($) 145,713,770 163,627,455 157,862,392 164,086,638 160,706,592 149,574,733 +2.65%

Institutional 
Support ($) 27,404,331 17,306,999 34,657,160 38,873,209 39,907,527 39,720,699 +44.94%

*Salaries 2017 2018 2019 2020 2021 2022 2022 over 
2017 

Change
Instruction ($) 102,281,213 106,394,122 115,430,897 117,848,129 115,345,799 115,335,153 +12.76%

Institutional 
Support ($) 17,991,868 19,257,672 20,436,841 20,455,762 20,109,112 19,926,967 +10.76%

Changes in Costs

*No Benefits/Other Post Employment Benefits or Pension Adj

Source: Audited Financial Statements (GASB)

Source: UNCG Operational Fiscal Analysis. 



Source: October 19, 2023: North Carolina Additional Information on BOG Committee on Budget and Finance

chrome-extension://oemmndcbldboiebfnladdacbdfmadadm/https:/www.northcarolina.edu/apps/bog/doc.php?id=67600&code=bog

