
October 11, 2023 

 

Dear Colleagues, 

 

On Friday, October 6, the updated Academic Program Review (APR) deliverables (the Academic Data 

Dashboard, the Cost and Revenue Analysis, and the Program Review Rubric Data) were posted on the 

Innovation/Reinvention site to inform our Academic Program Review. 

 

Having this amount of data available in a condensed format is no small task, and, as you can imagine, 

there are many different data sources and formulas used to calculate the totals, percentages, scores, 

etc. presented in these files. The IREDM team is responsive to feedback they are receiving regarding 

these data and are actively working to ensure we have the most accurate data available to inform 

decision making. 

 

We have been committed from the beginning to an iterative process, and welcome feedback at any 

point during the review. As you review the data, please feel free to provide comments, suggestions, or 

questions using the new Issue Logger on the Innovation/Reinvention site. The button, once pressed, will 

send you to a form you can fill out which will direct your question to IREDM. The button on the website 

looks like this: 

  
 

The process of submitting, receiving, and reacting to questions and feedback is crucial to the review 

process and important in helping us make informed decisions. Updates will occur as quickly as possible, 

and communications of these updates will be made available in a Microsoft Team that has been created 

for the APR. 

 

To request access to the Microsoft Team, click this link, then click on the “Join” button that appears in 

your Microsoft Teams app. An email will be sent to IREDM where they can accept your request, so there 

will be a slight delay from the time you request access to the time you are added to the Team.  There 

will also be a button added to the website that looks like this: 

 
 

List of New and Updated APR Material 

1. New! Program Review Rubric Data: Each of the 27 metrics were scored according to the rubric 

methodology created by the Portfolio Review Task Force (PRTF). Metrics are grouped into five 

distinct categories. Each metric is weighted to calculate a category score and each category 

score is weighted to generate an overall score for each program. Rubric metric data will provide 

insight at the program and/or department level to support units as they go through the program 

review process. 

2. Updated! Academic Cost & Revenue Analysis: After the initial financial tables were released in 

September 2023, a team in IREDM and the Provost’s Office offered a series of training sessions 

to familiarize campus with the data and methodology. Discussions in those sessions led to a 

significantly expanded set of financial tables that now present a great deal more information.  

https://innovation.uncg.edu/data-file-feedback-form/
https://teams.microsoft.com/l/team/19%3a2jJ6u0j1sxVh8v35gXPICBohrVZ1jQYE2KUK08bb3-k1%40thread.tacv2/conversations?groupId=6a806736-c359-4613-adab-306ebc788cf5&tenantId=73e15cf5-5dbb-46af-a862-753916269d73
https://uncg.sharepoint.com/:x:/s/RVTTeam-rpkWork/EXj2QRJS0-hKsqW75bcxi5sBLamC6REsegFaci6MwZD6JA?e=y5nSDu&download=1
https://uncg.sharepoint.com/:x:/s/RVTTeam-rpkWork/EbKKJhxVFTxOiucncP74maQB74p4zUgs7glLs6Uw5TIsnA?e=Vxdwlb&download=1


3. Updated! Academic Data Dashboard: Academic Year 2022-2023 data has been added, and the 

data has now been Trended (see the Trending page for details). Several major and minor 

enhancements to the way data are presented and contextualized were made based on campus 

feedback. A new page was added to aid programs in understanding student migration from their 

initial program into their second year or graduated programs. All recent changes can be 

reviewed on the Change Log page. 

4. Updated! UNCG Revised Financial Tables FAQ Vers. 2 

5. New! APR Data Reference Guide: This brief guide lays out the review component parts and 

resources. It is meant to help those new to review processes or who do not have significant 

prior experience with dashboards and spreadsheets.  

6. New! Training Session Recordings: One recording for each deliverable: Program Review Rubric 

Methodology, Academic Cost & Revenue Analysis, Academic Data Dashboard. 

 

Planned Workshops   

We will offer two ninety-minute drop-in workshops per week over the next three weeks for anyone who 

has questions about the program review spreadsheets and dashboard. Please view the recordings above 

prior to attending a workshop. Workshops will be offered at the following times: 

 

• October 19th 10:30-12:00 online (see details below) 

• October 20th 1:00-2:30 in person (NIB 510) 

• October 24th 10:30-12:00 in person (NIB 510)  

• October 25th 3:00-4:30 online (see details below) 

• November 1st 9:00-10:30 online (see details below) 

• November 2nd 3:00-4:30 in person (NIB 510) 

Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 231 411 172 724 

Passcode: V42uQf 

Download Teams | Join on the web 

Or call in (audio only) 

+1 336-790-7381,,206742281#   United States, Greensboro 

Phone Conference ID: 206 742 281# 

Find a local number | Reset PIN 

Learn More | Meeting options 

 

Thank you for your continued engagement in the review process. 

 

https://app.powerbi.com/reportEmbed?reportId=e245709b-30fa-44e6-87b1-9fa5829d299c&autoAuth=true&ctid=73e15cf5-5dbb-46af-a862-753916269d73
https://innovation.uncg.edu/wp-content/uploads/2023/10/UNCG-Revised-Financial-Tables-FAQ-V2.pdf
https://innovation.uncg.edu/wp-content/uploads/2023/10/APR-Data-Reference-Guide.pdf
https://innovation.uncg.edu/initiatives/academic-data-dashboards-admin-services-review/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTg5ZmE0NDYtOTFjNC00NjM1LThjNjgtYTJlYTJjNTUyNWY0%40thread.v2/0?context=%7b%22Tid%22%3a%2273e15cf5-5dbb-46af-a862-753916269d73%22%2c%22Oid%22%3a%2283ad26ed-f70f-41b4-9493-fd4a7781b3b1%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+13367907381,,206742281
https://dialin.teams.microsoft.com/8a81ad8a-17be-4111-b9f0-81eddc3e731a?id=206742281
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=83ad26ed-f70f-41b4-9493-fd4a7781b3b1&tenantId=73e15cf5-5dbb-46af-a862-753916269d73&threadId=19_meeting_OTg5ZmE0NDYtOTFjNC00NjM1LThjNjgtYTJlYTJjNTUyNWY0@thread.v2&messageId=0&language=en-US


Debbie Storrs, Provost & Executive Vice Chancellor 


